Report to: Easington Village Parish Council

Date: 12 May 2025
Report of: Responsible Financial Officer / Clerk to the Council
Subject: The Effectiveness of Internal Control 2024-25

1. INTRODUCTION

1.1 The Accounts and Audit Regulations 2015 require smaller authorities including Parish Councils to
undertake an annual review of their internal control arrangements at an appropriate meeting of the
Council.

1.2 A review for the year 2024/25 has now been undertaken and details are provided below.

2. INTERNAL CONTROL
2.1 The Accounts and Audit Regulations require a Council to:

“Maintain an adequate and effective system of internal control including measures to
prevent and detect fraud and corruption and review its effectiveness.”

This review is designed to provide sufficient assurance for the Council that standards are being met.

Current Arrangements

2.2 The Council’s current Internal Auditor (Mr Gordon Fletcher) was formerly the Audit Manager at
Easington District Council, up to its abolition, and currently provides the internal audit service for
several local town and parish councils. The Internal Auditor carries out a review each year on our
internal controls in accordance with the Internal Audit section of the Annual Governance &
Accountability Return, and if required on selected systems during the year.

Review
2.3 Guidance in the JPAG Practitioners Guide is defined as “proper practices” and recommends that the
review of internal controls cover six categories, and these are addressed below.

2.4 Standing Orders & Financial Regulations — There is an annual review of Standing Orders and
Financial Regulations at the Annual Council Meeting.

Current Standing Orders are based upon a 2025 NALC (National Association of Local Councils)
model document which is the latest version.

Financial Regulations are based on a NALC 2025 model document which is also the latest version.

2.5 Safe and Efficient Arrangements to Safeguard Public Money - The payments process is carried
out in accordance with Financial Regulations. All payments made since the last meeting are logged
on a spreadsheet and reported to the next meeting. Members never sign blank cheques or authorise
fund transfers which are presented to them unsupported by the appropriate documentation.

Petty cash level is not currently defined in Financial Regulations, and ideally it should be kept to a
minimum. Petty cash is only used for the supply of maintenance goods such as cleaning materials
that are not immediately on hand. Complete records of the receipts and payments are maintained
through Rialtas Omega including VAT analysis, and a regular (monthly) reconciliation performed.

I recommend that Councillors continue to check and sign off the petty cash and bank reconciliations
monthly.

Effective debt collection has been brought up to date and are all accounted for less those which
Council are aware.



2.6 Employment — The Council is registered with HMRC (HM Revenue and Customs), and employees
paid via the PAYE system via an SLA with Durham County Council.

The Council has both Employers Liability and Fidelity Guarantee insurance in place.

The Council receives advice on employment related matters from both DCC and NEREO (Northeast
Regional Employment Organisation).

2.7 VAT —the Council is VAT registered and required to submit quarterly returns under the MTD
arrangements.

2.8 Fixed Assets & Equipment — the Council holds an asset register which will has been reviewed at
year end and updated. This is presented to Council on a regular basis.

2.9 Loans & Long-Term Liabilities — the Council has no loans or long-term liabilities.
3. INTERNAL AUDIT

3.1 Scope of Internal Audit — The Internal Auditor carries out all relevant work to satisfy the report in
the Annual Governance and Accountability Return, and any agreed systems work during the year.
Reports are produced and all recommendations arising from the audit are discussed with the RFO /
Parish Clerk and presented to Council.

3.2 Independence — The Internal Auditor is given access to all relevant personnel and to all reports,
records and supporting documents. Reports are prepared in his name and there is no influence on
any recommendations made. The Internal Auditor has no other role within the Council.

3.3 Competence — The Internal Auditor is a qualified internal auditor (C.M.1.I.A) and a member of the
Institute of Internal Auditors with many years’ experiences in public sector auditing. There is no
evidence of a failure to carry out internal audit work ethically, with integrity and objectivity.

3.4 Relationships — The Internal Auditor operates independently of the Council, with freedom to decide
his audit priorities and no influence is exerted on the outcome of the audit. The respective
responsibilities of officers and internal audit are defined in relation to internal control, risk
management and fraud and corruption matters.

3.5 Planning and Reporting — The Internal Auditor arranges planning of the work with the RFO / Parish
Clerk and is available throughout the year for advice. Reports are submitted to the Parish Clerk, to
Council and to the external Auditors with the AGAR (Annual Governance and Accountability
Returns).

3.6 The purpose of the review of internal audit is to assess effectiveness, and the Internal Auditor
provide an effective internal audit service to the Parish Council. Audits are undertaken on each of
the areas within Section 4 of the Annual Return and if required, recommendations will be made in an
action plan for each of the areas, and a report submitted.

3.7 At the request of the Clerk, a mid-term internal audit was carried out in November 2024 and the full
assurance and satisfactory report to conveyed to Council at the December meeting giving both
Council and the Clerk / RFO (Responsible Financial Officer) confidence that accounts were on track
and procedures were sound.

3.8 | recommend a further mid-term audit in October 2025 with a meeting of the Budget and Precept Sub
Committee with the Auditor to follow shortly thereafter.



4. RISK MANAGEMENT

4.1 Another element of internal control is risk management. Risk is the threat that an event or action
will adversely affect an organisation’s ability to achieve its objectives and to successfully execute its
strategies. Risk management is the process by which risks are identified, evaluated, and controlled.
It is a key element of the framework of governance together with community focus, structures and
processes, standards of conduct and service delivery arrangements. A corporate risk assessment
review has been undertaken (April 2025) to achieve its priorities and service objectives and will be
reviewed by the Council.

4.2. The Council has a risk register which is reviewed annually. Going forward, it should become a task
of the Budget & Precept Sub Committee to conduct a review in October / November of each year
and present recommendations to Council.

5. CONCLUSION
5.1. The Council has adequate internal control arrangements in place and in addition, has received a ‘full
assurance’ grade from the internal auditor.

6. RECOMMENDATIONS
6.1 | recommend that Councillors sign off the petty cash and bank reconciliations monthly.

6.2 | recommend a further mid-term audit in October 2025 with a meeting of the Budget and Precept Sub
Committee with the Auditor to follow shortly thereafter.

6.3 | recommend that Members approve this report on the effectiveness of internal control.

Paul Moore

Responsible Financial Officer / Clerk to the Council
May 2025

APPROVED: 12 May 2025

Minute Ref: EVPC/25/26/



